
 

1 
 

3461-5844-4571, v. 1 

WHISTLEBLOWER POLICY 
 
1.  PURPOSE OF POLICY 
Osteopathy Australia is committed to fostering a culture of corporate compliance and ethical 
behaviour. Osteopathy Australia recognises the value of transparency  and accountability in its 
administrative and management practices.  
This policy has been developed so that individuals can raise concerns regarding situations 
where individuals believe that Osteopathy Australia or an Osteopathy Australia employee has 
acted in a way that constitutes serious wrongdoing. This may include unethical, illegal, corrupt 
or other Reportable Conduct. 
This Policy aims to: 
 
a) encourage individuals to report improper conduct in good faith if they know or have 

reasonable grounds to suspect such conduct; 
b) provide a mechanism to report misconduct or dishonest or illegal activity that has occurred 

or is suspected within the organisation; 
c) provide Osteopathy Australia with the framework to identify and appropriately deal with 

Reportable Conduct; 
d) ensure that individuals who disclose wrongdoing can do so safely, securely and 

with confidence that they will be protected and supported; and 
e) assist Osteopathy Australia to maintain the highest standards of ethical 

behaviour and integrity. 
 
2. DEFINITIONS 
 
In this Policy, unless the context otherwise requires:  
 
ACNC means the Australian Charities and Not-for-profits Commission. 
 
ACNC Act means the Australian Charities and Not-for-Profits Commission Act 2012 (Cth).  
 
ASIC means the Australian Securities and Investments Commission. 
 
CEO means the Chief Executive Officer of Osteopathy Australia. 
 
Eligible Persons means all current and former employees, directors, officers, contractors 
(including employees of contractors), volunteers, suppliers (including employees of suppliers), 
associates of Osteopathy Australia and consultants. Eligible Persons also extends to a relative, 
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dependent or spouse of an individual listed in this definition. 
 
Eligible Recipient means a person described in clause 5.2.  
 
Osteopathy Australia means Osteopathy Australia ABN 15 004 336 556.  
 
Personal Work-related Grievances in relation to a person making a complaint under this 
Policy, mean the matters described in clause 4.2. 
 
Protected Disclosure means a report from a Whistleblower which was made in good faith and 
where the Whistleblower knew of, or had reasonable grounds to suspect, the Reportable 
Conduct. 
 
Reportable Conduct means any past, present or likely future activity, behaviour or state of 
affairs, considered to be: 
 
a) misconduct (including negligence, default, breach of trust and breach of duty);  
b) dishonest; 
c) corrupt (including fraud, soliciting, accepting or offering a bribe or facilitation payment); 
d) illegal (including theft, drug sale or use, violence or threatened violence or property 

damage); 
e) in breach of regulation, internal policy, or code (such as our Staff Handbook); 
f) improper conduct relating to accounting, internal controls, compliance, actuarial, audit or 

other matter;  

g) conduct substantially endangering health or safety; 
h) conduct damaging or substantially risking damage to the environment; 
i) a serious mismanagement of Osteopathy Australia resources; 
j) detrimental to Osteopathy Australia’s financial position or reputation; 
k) maladministration (an act or omission of a serious nature that is negligent, unjust, 

oppressive, discriminatory, or is based on improper motives); 
l) an offence against or contravention of the Corporations Act 2001 (Cth), the ACNC Act or 

other law; and 

m) the concealment of any of the above.  
Whistleblower means an Eligible Person who (whether anonymously or not) reports or 
attempts to report misconduct or dishonest or illegal activity that has occurred in connection with 
Osteopathy Australia.  
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3. WHO DOES THIS POLICY APPLY TO? 
 
This policy applies to all Eligible Persons who become aware of Reportable Conduct or who wish to 
raise issues about whether Osteopathy Australia, its related bodies corporate or its employees have 
complied with applicable laws and other standards of behavior.  
 
4. MATTERS TO WHICH THE POLICY APPLIES 
 
4.1 What is Reportable Conduct? 
 
A Whistleblower may report any Reportable Conduct or raise any issues relating to the compliance of 
Osteopathy Australia, its related bodies corporate or its employees in relation to applicable laws or 
standards of behavior (such as Osteopathy Australia’s policies and procedures).    
 
Reportable Conduct usually relates to the conduct of employees or directors, but it can also relate to 
the actions of a volunteer or a third party, such as a member, funder, customer/client, supplier or 
service provider. 
 
4.2 What is not Reportable Conduct? 
 
This policy does not apply to matters that are not Reportable Conduct. Generally, Personal Work-
related Grievances and complaints by a person about their own employment or situation will not 
constitute Reportable Conduct.  A Personal Work-related Grievance will include: 
 
a) an interpersonal conflict with another employee;  
b) a decision about employment, transfer or promotion;  

c) a decision about the terms or conditions of employment; or  
d) a decision to suspend or terminate employment or otherwise discipline a person.  
 
The appropriate avenue for raising a Personal Work -related Grievance or complaint is to the CEO/ 
Deputy CEO, or if the complaint relates to senior management, to the President. 
 
However, Personal Work-related Grievances may be covered by this policy where: 
 
a) Reportable Conduct includes, or is accompanied by, a Personal Work-related Grievance 

(mixed report);  
b) a disclosure concerns an allegation that Osteopathy Australia has breached employment 

or other laws punishable by imprisonment by a period of 12 months or more, engaged in 
conduct that represents a danger to the public, or the disclosure relates to information that 
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suggests misconduct beyond the discloser’s personal circumstances;  
c) the discloser suffers from, or is threatened with, detriment for making a disclosure; or  
d) the discloser seeks legal advice or legal representation about the operation of the 

whistleblower protections under the Corporations Act 2001 (Cth).   
 

5. HOW TO  MAKE A REPORT AND WHO TO MAKE IT TO? 
 
5.1 Making a Protected Disclosure 
 
Reports can be made by telephone, email, mail or in person. Reports can be made within business 
hours or outside of business hours.  
 
While Osteopathy Australia encourages Whistleblowers to identify themselves, individuals are free to 
report their concerns anonymously such as by adopting a pseudonym. Disclosures that are made 
anonymously are still protected under the Corporations Act 2001 (Cth).  
 
Osteopathy Australia suggests that a Whistleblower who wishes to remain anonymous should maintain 
ongoing two-way communication to allow Osteopathy Australia to ask follow-up questions or provide 
feedback. Practically speaking, where Whistleblowers make disclosures on the condition of anonymity, 
Osteopathy Australia’s efficient handling of a Protected Disclosure may be compromised.  
 
5.2 Eligible Recipients   
 
To qualify for protection under the Corporations Act 2001 (Cth), a disclosure must be made directly to a 
person authorised by Osteopathy Australia to receive Protected Disclosures. These eligible recipients 
are: 
 
a) the CEO, by email to ceo@osteopathy.org.au; 
b) the Osteopathy Australia Board of Directors (president@osteopathy.org.au) 
c) the Deputy CEO (Nicholas Bradshaw, nbradshaw@osteopathy.org.au); or 
d) Osteopathy Australia’s auditor – Bishop Collins, ph. 02 4353 2333.  
 
Disclosures made to the following bodies, or under the following circumstances, will also qualify for 
protection under the Corporations Act 2001 (Cth): 
 
a) to ASIC, the ACNC or other regulatory body prescribed in legislation; 
b) to a legal practitioner for the purposes of obtaining legal advice or legal representation about 

Whistleblower protections; or 

mailto:ceo@osteopathy.org.au
mailto:president@osteopathy.org.au
mailto:nbradshaw@osteopathy.org.au
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c) to a journalist or parliamentarian, under particular circumstances, that qualifies as an emergency 
or public interest disclosure under the Corporations Act 2001(Cth). It important that persons 
wishing to make emergency or public interest disclosures understand the specific criteria required 
to do so. It may be appropriate to consult an independent legal adviser before making a public 
interest or emergency disclosure. 

 
5.3 What Information is Needed to Make a Report? 
 
To make a protected report, a person must be acting in good faith and know of or have reasonable 
grounds to suspect the Reportable Conduct. 
 
For a report to be investigated, it must contain enough information to form a reasonable basis for 
investigation. It is important, therefore, that a report provides as much information as possible. This 
includes any known details about the events underlying the report such as the: 
 
a) date; 
b) time; 
c) location; 
d) name of person(s) involved; 

e) possible witnesses to the events; and 
f) evidence of the events (e.g. documents, emails). 
 
The report should include the steps already taken to report the matter elsewhere or to resolve the 
concern. 
 
6. LEGAL PROTECTIONS FOR DISCLOSERS 
 
6.1  Confidentiality and Identity Protection 
 
A Whistleblower can choose to remain anonymous while making a disclosure, over the course of 
the investigation and after the investigation is finalised. Osteopathy Australia will do all it can to protect 
the confidentiality of a Whistleblower. It will not disclose a Whistleblower’s identity unless: 
 
a) written consent to the disclosure is obtained; 
b) the disclosure is made to ASIC, the ACNC or the Australian Federal Police (AFP); 

c) the disclosure is made to a legal practitioner for the purpose of obtaining advice; 
d) the disclosure is authorised under the Corporations Act 2001 (Cth); and/or 
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e) the disclosure is necessary to prevent or lessen a threat to a person’s health, safety or welfare. 
 
However, we encourage all individuals to disclose their identity when raising a concern. This will assist 
Osteopathy Australia to gather further information on the report. If consent for disclosure of identity is 
obtained, the details will be treated confidentially to the fullest extent possible in connection with the 
investigation. Osteopathy Australia will take measures to protect a discloser’s identity such as by 
redacting personal information, storing information and the disclosure securely, referring to persons in a 
gender-neutral context and only allowing qualified staff to investigate  disclosures. 
 
It is illegal for a person to identify a Whistleblower or to disclose information that is likely to lead to the 
identification of the Whistleblower, unless one of the above exceptions apply. In circumstances where a 
person feels their confidentiality has been breached, they can lodge a complaint with a regulator, such 
as ASIC for investigation. Osteopathy Australia may also take disciplinary action against individuals 
who breach the confidentiality of a Whistleblower, including summary dismissal. 
 
6.2 Protections from Detrimental Acts or Omissions  
 
Osteopathy Australia will not tolerate any detriment inflicted on persons making a report of Reportable 
Conduct. Examples of a detrimental conduct under the Corporations Act 2001 (Cth) include: 
a) retaliation, dismissal, suspension, demotion, or termination of a person’s role; 

b) bullying, harassment, threats or intimidation; 
c) discrimination, subject to current or future bias, or derogatory treatment; 
d) harm or injury; 
e) damage or threats to property, business, financial position or reputation;  

f) threats to carry out any of the above actions. 
Protection from detrimental conduct applies regardless of whether any concerns raised in a report are 
found to be true, provided that a discloser has acted honestly and ethically and made the report on 
reasonable grounds. 
 
This protection also applies to individuals conducting, assisting or participating in an investigation. 
Whistleblowers are also entitled to protection if they make a report of Reportable Conduct to an 
external body under this Policy. 
 
Anyone found to be victimising or disadvantaging another individual for making a disclosure under this 
Policy will be disciplined and may be dismissed or subject to criminal or civil penalties. 
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6.3 Compensation and Other Remedies 
 
A Whistleblower can seek compensation and other remedies through the courts if: 
 
a) they suffer loss, damage or injury because of a disclosure; and 
b) Osteopathy Australia failed to take reasonable precautions and exercise due diligence to prevent 

the detrimental conduct. 
It is advised that Whistleblowers seek independent legal advice in relation to this matter. 
 
6.4 Civil, Criminal and Administrative Liability Protection 
 
A Whistleblower is protected from civil, criminal and administrative liability in relation to their disclosure. 
 
The protections do not grant immunity for any misconduct a Whistleblower has engaged in that is 
revealed in their disclosure. 
 
6.5 False or Mistaken Reports and Disclosures  
 
Protected Disclosures must be made on reasonable grounds. A Whistleblower still qualifies for 
protection if their disclosure is mistaken but is made in good faith.  
 
Any Whistleblower who knowingly makes a false report/disclosure regarding Reportable Conduct may 
be subject to disciplinary action, including dismissal, in accordance with Osteopathy Australia’s Code of 
Conduct and other policies. The disciplinary action will depend on the severity, nature and 
circumstance of the false disclosure. 
 
7. SUPPORT AND PRACTICAL PROTECTIONS  
 
7.1 Reducing Disclosure Risk  
 
In an effort to protect Whistleblower identity wherever possible, Osteopathy Australia will take the 
following steps:  
 
a) redact all personal information or reference to a discloser;  
b) refer to the discloser in a gender-neutral context;  
c) where possible, contact the discloser to help identify certain aspects of their disclosure that could 

inadvertently identify them;  
d) ensure disclosures are handled and investigated by qualified staff with access limited to those 

directly involved in managing and investigating the disclosure; and 

e) store information, documents and other material related to a disclosure securely.  



 

8 
 

3461-5844-4571, v. 1 

7.2 Protection from Detriment 
 
To protect Whistleblowers from detrimental treatment, Osteopathy Australia will:  
 
a) make an assessment of the risk of detriment against a Whistleblower as soon as possible after 

receiving a disclosure of Reportable Conduct; and 
b) take practical action, as necessary, to protect a Protected Whistleblower from the risk of 

detriment and intervene if detriment has already occurred.  
Osteopathy Australia encourages persons believing they have suffered a detriment in violation of this 
Policy,  to report this to an Eligible Recipient under this Policy as soon as possible. The concerns about 
being disadvantaged will be treated as a report of Reportable Conduct in line with this Policy. 
 
Anyone engaging in detrimental conduct may be subject to serious consequences, including 
disciplinary action and/or termination of engagements or contracts, as applicable. They may also be 
subject to civil and criminal penalties. 
 
8. HANDLING AND INVESTIGATING A DISCLOSURE 
 
An investigation will generally be conducted if the disclosure is deemed to be serious. However, the 
investigation process will vary, depending on the nature of the report and the amount of 
information provided. 
 
Upon receiving a disclosure, Osteopathy Australia will endeavour to assess the disclosure within 5 
business days to determine whether: 
a) it qualifies as a Protected Disclosure;  
b) a formal, in-depth investigation is required; and 
c) which individual or body (internal or external) is the most appropriate to handle the investigation.  
If the disclosure qualifies as a Protected Disclosure, Osteopathy Australia will acknowledge receipt, and 
will provide the Whistleblower with regular updates, if the Whistleblower can be contacted (including 
through anonymous channels). The frequency and timeframe may vary depending on the nature of the 
disclosure. Osteopathy Australia may not be able to investigate a disclosure if it is unable to contact the 
Whistleblower.  
 
If the disclosure is not a Protected Disclosure, Osteopathy Australia will consider whether it is more 
appropriately handled under the Osteopathy Australia Staff Handbook or other policies that may more 
appropriately deal with the matter. 
 
If the disclosure qualifies as a Protected Disclosure, Osteopathy Australia will investigate the matter 
within 40 business days. If necessary, Osteopathy Australia may seek external advice (e.g. from a 
suitably qualified and trained external investigator) to assist. If an investigation cannot be completed 
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within 40 business days, the Whistleblower and the person/s under investigation will be informed of the 
reasons for the delay and provided with an estimate of when the investigation is likely to be completed. 
 
9. KEEPING A WHISTLEBLOWER INFORMED  
 
Osteopathy Australia will provide a Whistleblower with regular updates (presuming the Whistleblower 
can be contacted), including through anonymous channels. The frequency and timeframe may vary 
depending on the nature of the disclosure.  
 
Osteopathy Australia will also notify the Whistleblower of the outcome and findings of the investigation, 
once the investigation has been finalised. 
 
10. FAIR TREATMENT OF INDIVIDUALS MENTIONED IN DISCLOSURE  
 
Osteopathy Australia implements the following handling and investigating procedure to ensure the fair 
treatment of its employees who are mentioned in or are the subject of a Protected Disclosure. The 
investigation will seek to clarify all relevant details of the Protected Disclosure, while ensuring that 
individuals mentioned in a Protected Disclosure are treated fairly, by complying with procedural 
fairness.  
 
Any investigations will be conducted by way of an objective, fair and independent process. In working 
to these principles, Osteopathy Australia will balance the rights of a Whistleblower and the rights of the 
persons under investigation.   
 
A formal interview will be held with the person under investigation. The person under investigation shall 
be notified of their requirement to attend an interview at least 48 hours before the scheduled time, and 
shall be provided with the following information:  
 
a) information regarding the nature of the concern; 
b) the right to a support person; 
c) that the investigation will be based on relevant evidence; and 
d) that the interview and investigation process will be conducted by an independent and unbiased 

investigator. 
The investigator will provide a report detailing findings and recommendations to an Eligible Recipient, 
who will then: 
 
a) review and either approve or make comment; and 
b) refer the matter to the CEO, Board or auditors (as appropriate). 
Osteopathy Australia will then consider any appropriate disciplinary or other action. If necessary, the 
matter may be referred to the police. 
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Any employee who is the subject of a disclosure may be offered support services. 
 
11. HOW THIS POLICY WILL BE MADE AVAILABLE 
 
This policy will be available to:  
 
a) members and the public on the Osteopathy Australia website.  
b) current staff via a briefing and distribution copy; and 
c) new staff as part of the induction pack of policies and procedures. 
 
12. MONITORING AND ASSURANCE 
 
This policy will be revised from time to time, considering any legislative or organisational changes. Any 
questions about this Policy should be raised with the Deputy CEO. 
 
13. RELATED POLICIES  
 
This policy should be read in conjunction with Osteopathy Australia’s other relevant policies including:  
 
Osteopathy Australia Handbook 
Osteopathy Australia Constitution 
Osteopathy Australia IT policies 
Osteopathy Australia Financial Delegations 
Osteopathy Australia Investment Policy 
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